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Uplifting Adolescents Project 
Jamaica 

Quarterly Progress Report 
January to March 2000 

BACKGROUND 

In June 1996, Development Associates, Inc. was awarded a contract with a level of effort of 194 person 
months of long and short term technical assistance to strengthen local NGOs to deliver a multi-modal 
package of services to adolescents between the ages of 10-18 years to improve their social skills to 
become more productive and responsible citizens, and to strengthen the Youth Unit of the Ministry of 
Education. 

EXPECTEDRESULTS 

The three major outputs as detailed in Section C, Work Statement of the contract articulate: 

1. S_trengthenine The first step in implementing this project is to provide technical 
assistance and training to the NGOs to enable them: (a) to improve their managerial capabilities: - . , - 
(b) to improve or expand their program capabilities to deliver either the minimum or recommended 
package of services to adolescents; and (c) to apply to the contractor for grants to provide services 
to adolescents. 

2. The heart of the project is the delivery of multi- 
modal packages of services to approximately 11,000 at-risk adolescents. The NGOs accepted for 
the project can deliver these packages of services with funding from sub-grants from the 
contractor. About 14,000 youth years of services (minimum and recorqmended) are to be provided 
to about 9,300 at-risk adolescents (since some adolescents receive more than one year of services, 
their number is less than the number of youth years). For special populations (pregnant girls, 
learning disabilities, etc.) who require specialized services, about 2,500 youth years of services are 
to be provided to about 1,700 adolescents. 

3. Youth Unit Strengthened: The Youth Unit in the Ministry of Local Government, Youth & 
Community Development is to play an important part in the implementation of this project and be 
a central point on behalf of the government for continuing these activities after the project ends. As 
a newly formed office within the ministry, it needs some inputs to become strong enough to fulfill 
its role. 
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CURRENT ACTIVITIES 

The planned activities for the report period covering January - June 2000 include: 

1. Continue the Sub-Grant award and management process with those funded NGOs delivering - 
services to the adolescent population by working with USAID to assist with a program evaluation 
of the sub-grantee and to provide information for an "add-on" activity by December 3 1,2000. 
Operations Research proposals will be completed at different stages but will closely coincide with 
the overall termination of the contract which is December 31,2000. Therefore, program phase- 
down and phase-out will be smooth with few transitional problems for USAID and NGO sub- 
grantees. 

2. The Training Coordinator will continue the implementation of a Revised Training Plan for the 
January -June 2000 period. The training schedule has been adjusted to accommodate USAID 
plans of phasing over the program to a local NGO umbrella organization upon termination of this 
contract. Aside from workshops, the activities will include bursaries for short courses, regional 
training, observational travel, and onsite training for specific fi~nctions. 

3. Clarification of the new functions of the Youth Unit, Ministry of Local Government as assumed 
under the Social Policy Unit. Finalization of the work under the terms of reference of the Social 
Policy Analyst; and the conclusion of Joint Coordinating Committee activities. 

4. Continue the implementation of procedures for the effective management of the UAP contract 
funds, and demonstrate smooth implementation of these procedures. Implementation of effective 
cost control procedures including financial reviews of sub-grantee accounts, and demonstrate 
initiatives over and above those requirements stipulated in the contract agreement. 

PERFORMANCE 

Sub-Grant Award & Mana~ement 

The main activities under this performance criterion are the completion of sub-grantee financial 
assessments; finalization of a UAP Literacy Teaching Standard and an assessment of literacy teaching 
sites; development of a methodology to rank sub-grantee programs; and the completion of two Operations 
Research grants, and dissemination of research results. 

1. Management of UAP Sub-Grants 

(A) Financial Review of Sub-Grantees: 
Financial Assessments No. 5 for the six Batch I1 sub-grantees were scheduled for February. Five of the 
assessments were completed by month's end, with the sixth (WSUC), which was postponed from 
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February 25, completed on March 2. All assessments generally showed improvement in or maintenance 
of a high quality of accounting for project funds. There were a few instances where procurement files 
were not up to date with the required Bid Analysis memoranda, and some cases of expenditure incurred 
being questioned as not reasonable. These were discussed with the NGOs and clarified by the next month. 

A further follow-up assessment of the Sam Sharpe Teachers College was conducted on March 2 (also - 
postponed from February 25). By and large, the SSTC has now completed the recommended actions 
consequent to the November 1999 Financial Assessment. Some additional data were provided to the UAP 
by March 9, after which, the data being satisfactory, UAP resumed disbursements to this organization. 
Reports were issued to the six Batch I1 sub-grantees for which Financial Assessments were conducted in 
February and March. 

Financial Assessments of the six Batch I and two Batch 111 sub-grantees were scheduled and completed 
in May and June. By the end of May, six assessments (five Batch I and one Batch 111) of sub-grantees had 
been completed. There has been a generally high quality of accounting at all sites visited to date. The 
two final assessments in this group were completed on June 6. Reports were drafted and issued to all 
NGOs except for the YWCA which required follow-up documentation. 

Therefore all 14 Financial Assessments were conducted during the period on all sub-grantees. 

(B) Fin:dization of UAP I.iteracv Teachinn Standard: 
This activiry was completed in the last quarter and reported to USAID. 

(C) Assessment of NGO Literacv Teaching Sites: 
This activity was fully completed in March and submitted in the last quarterly report. 

(D) Dcvclonmcnt of a Rlethodoloev to Evaluate & Rank Sub-Grantee Programs: 
A final determination was made bv USAID to retain 1 1  of the 14 NGOs vresentlv involved in the UAP 
program. This is one more than DA had recommended. Development Associates has completed and 
exceeded this criterion by developing an objective methodology to evaluate and rank sub-grantees and 
then collaborating with the external evaluation team and USAID technical staff to implement the 
methodology. 

(E) Comnletion of Onerations Research Grants & Dissemination of Results: 
The Ashe Operations Research project Counting Your Assets, was completed in late June with a final 
report being submitted to the UAP in early July. 

(F) Onerations Research Workshops to Share Results: 
The Ashe project a count in^ Your Assets" applied four instruments to a set of experimental children 
enrolled in the programs at Ashe centers, and a set of control children who did not participate in Ashe 
activities. The four instruments included: 

- Assessment of the reading, writing and comprehension levels of students. 
The socio-economic background of the students' families. 
Degree to which students have been exposed to violent, risky situations. 
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An assessment by the student of hisher own "assets". 
The first set of tests was completed and data entered for analysis by the Research Consultants. A second 
testing of the same population was concluded in late December. By mid May Ashe had concluded the 
research and a dissemination workshop was scheduled for June 14. However, due to unexpected travel 
difficulties by Ashe's consultant, Janet Brown, the final report was not ready for distribution at the time of 
the workshop. The report was promised for early July. We went forward with the workshop as planned. 
Its purpose was to present a draft report on the interim findings of one of the operations research projects 
designed to evaluate UAP activity. It was also anticipated that, during the report and discussion process, 
participants would glean usehl information for enhancing their own UAP efforts. 

Twenty-four participants from ten NGOs attended, plus representatives from the Ministry of Education 
and Culture, the Jamaica Foundation for Children, and the Edna Manley School of the Visual and 
Performing Arts. Mrs. Janet Brown Research Coordinator and Mr. Joseph Robinson Research Director, 
made the presentations. The workshop report and final research document will be distributed as a package 
in July. 

(A) Literacv Teaching Standard: 
The initial programming of these activities was conducted between UAP key staff and the JAMAL 
Executive Director and Operations Officer. Both organizations anticipated the completion of the Literacy 
Teaching Standard by end of January 2000; completion of onsite program assessment of NGOs by end of 
February; report prepared and disseminated in early March; and parish-based classes in JAMAL 
institutions between April and June 2000. The training activities for this component were programmed 
based on the results of JAMAL's assessment of the NGOs. Since early March, DA was informed by 
JAMAL that internal budgetary problems had to be resolved in April before UAP classes could be started. 
JAMAL, as a statutory body is heavily dependent on government subsidy and not immune to cut-backs 
and delays. It appears that the JAMAL budget for outreach activities in parishes was not resolved by the 
end of June and the original UAP programming could not be implemented. 

Since past working relations have been most effective and mutually beneficial between JAMAL and the 
UAP, these influences outside the control of both organizations is the cause of failure in this activity. 
JAMAL and the UAP would certainly have implemented this important training had it been at all possible 
recognizing the need within the NGO community. DA continues to communicate with JAMAL 
executives to move this activity forward, if at all possible in the next semester. 

(B) Conduct Final Observation Tour: 
Payments were made to USAID and to the US Embassy for the Security and Visa Fees respectively. A 
meeting was held on April 7 with Joan Davis, Participant Training Officer, and five of the participants at 
USAID. Subsequent to that meeting, one participant (MNI) dropped out, and an additional nominee was 
changed (YOU). Documentation required by USAID was completed by all participants, and submitted to 

q AID on time. The passports of all except one (JFPA) participant were submitted to USAID. A final 
meeting with all participants was conducted on Friday May 5. 
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During April, the UAP coordinated with DNAriington on the issuance of a contract to FAVNCA for their 
coordination of the Observation Travel. A draft contract was completed in Arlington, and faxed to the 
UAP. Clearance was received from USAID on April 28. The final contract was signed by FAVNCA on 
May 3. The participants spent their tour in Miami, Florida, on an agenda prepared and conducted by 
FAVMCA. The participants all returned to Jamaica on May 20, and from initial reports found the visits to 
be very informative, and the two week program to have been quite intensive. Useful contacts for future 
networking have been made. A de-briefing meeting with USAIDIJamaica was conducted on June 16, 
2000. FAVNCA came in for high praise by the participants. 

(C) Development Training for NGO Staff: 

Computer Training: 
As of June 30,2000, twenty-nine participants from ten Kingston and St. Catherine based NGOs have 
completed training in 42 courses. Currently, 10 persons from 4 NGOs are registered for 11 courses, with 
completion expected by the end of July. The breakdown is as follows: 

MNI 5 5 MNI 4 4 

SPF 5 6 SPF 

WCJF 2 3 WCJF I 2 

YMCA I 2 YMCA 

Current 

NGO 

CF 

Workshops & Forums: 
- Tracer Study Trninilzg for Interviewers was conducted on April 6,2000 by consultant Mrs. Pansy 

Hamilton. Eight NGOs which participated in the Final Tracer Study were invited to send trainees to the 

YWCA 
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# O F  
PARTICIPANTS 

2 

2 

# OF COURSES 

3 

TOTAL 

2 

NGO 

CF 

YWCA 

Regarding computer training for rural NGOs, two participants from WSUC in Montego Bay have recently 
completed course work in their computer courses and are scheduled to do exams in July. W S O  in May 
Pen had two participants who completed in 1999. All computer training is expected to terminate by July 
3 1,2000. 

29 

# O F  
PARTICIPANTS 

42 

# O F  
COURSES 

TOTAL 10 11 



workshop to learn the art and techniques of interviewing and completing a questionnaire. The designed 
questionnaire was then pretested and modifications made as necessary. 

Development Associates Inc. conducted a Mentoring and Peer Counselling Workshop for staff of NGOs 
participating in the UAP as sub-grantees. The workshop was held during May 2-4,2000. 

As indicated by the List of Participants, 14 NGOs sent staff to receive this training. There was also one 
participant from Hope for Children Development Co. Ltd. In summary, NGO participation was as 
follows: 

DAY 1 DAY2 DAY3 
No. of Persons 26 28 30 

The main objectives of the workshop were to enable NGO staff to develop the skills to: . design, implement and effectively sustain Mentoring Programs in their organizations; and . design, organise and implement Peer Counselling Programs as part of their work with at-risk 
youth. 

In order to facilitate the achievement of those objectives, the program for the 2% days of training was 
weighted towards providing participanis with opportunities to practise the techniques and guidelines 
imparted to them. 

Presenters were: 

Mrs. Betty Ann Blaine, Founder and Executive Director of Youth Opportunities Unlimited, 
who has successfully pioneered and sustained a focus on the use of mentoring programs 
for Jamaican at-risk youth; and 

Mrs. Hope McNish, HRD Consultant, with considerable public and private sector 
experience in training and development, as well as in designing, implementing and 
sustaining peer counselling programs. 

Overall facilitation of the workshop was carried out by Mrs. Sandra Cooper, UAP Training Co-ordinator, 
with assistance from other Development Associates employees. 

It is hoped that the Summary Report issued to all NGOs will be used all staff involved with the UAP, as a 
continuous source of reference on the 'dos and don'ts' of administering effective mentoring and peer 
counselling programs. 

Reprorltrctive Health I11 This workshop took place between June 27 - 29,2000. The objectives were as 
follows: 

1. To explore and influence attitudes and values currently prevailing among teachers, parents and 
youth about sex and sexuality; 

2 - , 2. To introduce the Adolescent Reproductive Health Project; 
3. To provide updates on contraceptives and appropriate use by adolescents; 
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4. To provide information about health clinics that are accommodating to adolescents (youth friendly) 
and 
5. To identify classroom materials and methodologies appropriate to the delivery of Reproductive 
Health to 10 - 14 year old at-risk adolescents 

Topics covered included attitudes to adolescent sexuality, contraceptives and the adolescent, AIDS and 
STls, and materials and methods used in delivering reproductive health 
information to adolescents. In addition to the NGO participants who attended, a number of NGO students 
and parents were invited on Day I1 to take part in two forums in which both youths' and parents' 
perspectives of Adolescent Reproductive Health issues were explored and discussed. Presenters and 
facilitators included Mrs. Lois Hue, Deputy Director General at the Jamaica Red Cross, Dr. Pauline 
Russell Brown, Chief of Party of the Adolescent Reproductive Health Project, Mrs. Sarah Newland 
Martin, General Secreta~y of Kingston YMCA and Mrs. Sandra Cooper Training Coordinator, UAP. 
Captain Shirley Tomlinson, Public Health Nurse at the Jamaica Defence Force was the guest presenter on 
Day 11. 

3. Strengthening the Youth Unit, MLGYCD 

(A) Social Policv Analvst Final Report: 
The Social Policy Analyst completed all her interim reports, including the Instruments Addressing the 
Rights of Youth; A Study of Youth Development Programs in Jamaica; Database of Social Indicators; 
and Publications Acquired/Recommended for Youth Resource Center. Full text of each report is included 
in the final report as attachments. 

The Social Policy Analyst, Mrs. Seneca Lewis-Garraway, concluded her contract with Development 
Associates on April 11,2000. Her final report was presented prior to contract completion and was under 
review until late April. It was duplicated, bound and distributed in early May with a covering letter to 
USAID suggesting that copies of the report be submitted to the Permanent Secretary, Ministry of Local 
Government, Youth & Community Development. One needs to read the final report in order to appreciate 
the level of detail involved and the identification of specific areas of policy nekds within the GOJ 
regarding youth. 

Attached is a newspaper article dated June 29 from the Gleaner regarding the GOJ's plans to create a 
national youth center. We believe this is a direct result of the works and documentation of Mrs. Seneca 
Lewis-Garraway although her name is never mentioned in the article. 

(B) Procurement and Technical Assistance: 
With the dissolution of the Youth Unit at the Ministry, there was an agreement that no further resources 
from the UAP would be available since the project is coming to closure. 

(C) Joint Coordinating Committee 
The UAP convened a final meeting of the Joint Coordinating Committee with participation from USAID. 
The purpose was to close-out major activities under output 3, to strengthen the Youth Unit which no 
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longer exist. Ten members of the original committee attended and exchanged views about UAP activities, - 
the future outlook from USIAD's perspective, and youth problems in general. Development Associates 
with USAID awarded certificates of appreciation to the membership for selfless participation. 

4. Contract Administration 

(A) Response to USAID Directives: . At the request of Sheila Lutjens of USAID, a spreadsheet showing projected amounts required for 
extending all 14 or a selection of 10 Sub-Grantees for 3 and 4 months after July 2000, was 
prepared and submitted. . Developed and submitted to USAID a close-out plan and corresponding budget to conclude UAP 
activities under the Development Associates contract. . At the request of USAID, the NGO Coordinator arranged for meetings between the visiting two- 
person team from the Academy for Educational Development's Change Project and the Jamaica 
Red Cross, Rural Family Support Organization, Children First and YMCA. He also met with the 
team to discuss the strengths of the various NGOs in collaborating in a research activity. . DA continues its briefing meetings with USAID technical staff to keep them abreast of all project 
and contract activities. 

(B) Supoon to the Plannine & lmnlernentation of Final UAP Evaluation: 
This activity was fully implemented in February and March and duly reported to USAID in previous 
reports 

Other Activities 
The Third Edition of the UAP Orientation Booklet has been completed and was replicated and 
distributed. 
Final Tracer Study data collection took place during May by the eight participating NGOs. Data 
entry, analysis and final report will be completed and due by the end of July 2000. 
UAP participated at the launching ceremony of the FamPlan "Hot Line ;Y's", Wise for Youth on 
May 3 1,2000. 
Football league activities got underway with division matches being played in Kingston and 
Montego Bay. Some behavioral details needed to be ironed-out to make the league operate 
smoothly but these were expected taking into account the background of the players. 
Project Officer monitoring visits were conducted routinely especially by the NGO Coordinator. 
The Jamaica-Kidz web page has been active receiving an average of 21,000 hits per month. Several 
small donations have been received and volunteers continue to explore potential collaboration with 
NGOs. 
UAP Key Staff participated at the graduation exercise of the YMCA program where USAID gave 
the keynote speech. 
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SECTION B. ADMINISTRATIVE INFORMATION 

Contract Expenditure 
The table below shows contract expenditure data, including Disbursements to Sub-Grantees, by the UAP 
up to March 2000. A total of approximately US$6.28 million has been expended to date, with 
approximately US$2.88 million (or 45.8 % of cumulative expenditure : up from 45.3 % last quarter) of 
that amount being disbursed to the sub-grantees. 

Exoenditure Re 
Table 1 

t bv Activitv B 

Expenditure 
Prior 

Periods 

Activity 
Description 

Project Management 

Operations Research 

Adolescent Programs 

Assisting MEYC 

Award Fee Pool 

Sub-Grants 

get Categories 

Expenditure 
This 

Period 

CLZN 
No. 

001 

002 

003 

004 

005 

006 

To Date 
Contract 

Expenditure 

Budget 

$1,197,656 

$461,537 

$1,741,761 

$344,978 

$252,63 1 

$3,065,000 

Remnining 
Budget 

-- 

Obligations to Contract 
To date, obligations to the contract amount to US$6,555,807. These obligations are distributed and 

TOTALS 

CLlNs 1-4: Institutional Contract 
CLIN 5: Award Fee Pool 
CLIN 6: NGO Sub-Grants 

$7,063,563 $5,831,914 

compared to expenditure as follows: 

$457,490 $6,289,404 $774,159 
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Unexpended 
Obligation 

CLIN # & Description 

TOTALS 

Contract 
Amount 

$7,063,563 

Obligated 
To  Date 

$6,555,807 

Expenditure 
To  Date 

$6,289,404 $266,403 



SUMMARY OF QUARTERLY REPORTS 
UAP SUB-GRANTEES 

March to May 2000 

General 

The Development Associates contract under UAP is fast coming to a close with sub-grantees having 
been informed of a reduction in funding and a lesser amount of funds available for a transition from 
UAP to UAP 2 without a break in the funding cycle. Hard decisions had to be made in the period 
with three sub-grantees being terminated on July 31, 2000. The remaining eleven sub-grantees will be 
extended until October 31, 2000, with the intention of maintaining program activities until funding 
under the UAP 2 mechanism can be initiated. Interestingly enough, most NGOs have taken on new 
enrollees even though total enrollment has decreased somewhat, and are recruiting replacements for 
graduating participants. This appears to be a sign that NGOs are confident that funds will be available 
from diverse sources and that beneficiaries will not be turned awav when the amarent need is so ereat. . . - 
These actions speaks volumes for program sustainability. 

Recruitment Proeress: Regular and Suecia1 Populations Grants 
As shown in the table below, recruitment to date has exceeded all targets considerably. 

Comparison of Subd 

Sub-Grantee 

Batch I ( 36/38 months implementation2 
FamPlan Jamaica 
Jamaica Red Cross 
Women's Centre ofJamaica 
Kingston Restoration Company 
YWCA o f  Jamaica 
Rural Family Support Organization 

BATCH I TOTALS 
Batch I 1  (33/35 months imolementationl 
Kingston YMCA 
Western SocietylUpliftrnent o f  Children 
St.  Patrick's Foundation 
Youth Opportunities Unlimited 
Mel Nathan Inst i tute 
4she Caribbean pet form in^ A r t s  Fdn. 

BATCH XI T~TALS 
Batch I11 (24/26 months im~ lemen ta t i on l  
lamaica Association f o r  the Deaf 
jam Sharpe Teachers' College 

BATCH 111 TOTALS 

Project Totals 

tee Recruitment Targets ar 

Recruitment 
Target 

780 
1,600 
2,300 

9 70 
925 
9 30 

7,505 

546 
1,060 
1,600 
1,130 
1,205 
1,200 
6,741 

200 
540 
740 

iccomplishmentr 

Accomplishment 
May 31,2000 

971 
1,519 
2,637 

688 
1,085 
1,389 
8,289 

658 
1,451 

I 1,700 
1,529 
1,692 
1,05 1 
8,081 

23 1 
504 
735 

Percent 
Accomplished 

The data above show a small decrease from that reported last period. This has been due to  corrections 
made in discussions with the Sub-Grantees, to their reported recruitment data . The report last period 

- showed 17,250 compared to the above data of 17, 105. Nevertheless, the data show that the NGOs 



have exceeded not only the UAP targets, but also their revised targets, having accomplished 114% of 
the latter rarget. 

Based on these latest reports, Batch I sub-grantees have registered 8,289 adolescents (110% of their 
revised targets, down from the suspect 115% last quarter). Batch I1 and Batch 111 sub,grantees have 
respectively registered 8,081 (120% of the revised target, up from 119% last period), and 735 (99%, 
down from 125%, which was due to incorrect reporting by SSTC). When these data are compared 
with the dropout data, they show that some 1,628 adolescents dropped out of the in-school program 
over the three years of the program to date, and 2,113 from the out-of-school program. 

To date, therefore, only three sub-grantees have not reached their revised target recruitment levels. 
The eleven others have exceeded their targets. Current registration is 7,117 adolescents, including 
5,544 regular population and 1,573 special population. 

The 17,105 adolescents reported registration to May 31, 2000 represents 156% of the UAP target of 
11,000 over the life of project (corrected from 157% last quarter, but up from 130% two quarters ago). 
Of the regular at-risk adolescents project target of 9,300, the 14 sub-grantees have registered 13,871 
(149% - same as last quarter). For the special populations, 3,334 adolescents (190% - down from 198% 
previous quarter) of the 1,700 target have been registered. Below is a comparison of the recruitment 
accomplishments compared to sub-grantees' targets and the UAP targets, broken out by regular and 
special populations. 

Sub-Grantees' Tareets UAP Overall Tarqets 
Regular Spec. Pop. Regular Spec. Pop. 

Target 12,113 2,873 9,300 1,700 
May 31 Achievement 13,871 3,234 13,871 3,234 
Percent Achieved 115% 113% 149% 190% 

Financial Disbursements 
At the end of June 2000, financial disbursements to the Sub-Grantees amounted to approximately 
US$2.89 million, or approximately J$108.4 million. For this quarter, disbursements were 
approximately US$240,000, or J$9.4 million. Disbursements to the ~ u b - ~ r a i r e e s  (US$2.89 million) by 
DA represent approximately 92.8% of the advances (US$3.065 million) received by DA from USAID 
for sub-grants. The sub-grant fund has been fully obligated at $3.065 million, and the un-disbursed 
amount from this fund is now US$178,000. The un-disbursed sum includes funds to be disbursed to 
the Sub-Grantees in July, to three Operations Research activities up ro September, and approximately 
US$60,000 which will not be disbursed as a result of the declining exchange rates over the last rhree 
years. These will be added to the expected supplement of $238,000 which USAID will obligate to the 
D A  contracr to finance the extension of 11 sub-grantees up to November 2000. 

Sub-Grant Status Summaries 
Summary program reports of the sub-grantees for the March to May 2000 period are artached, along 
with publicity excerpts and other interesting sub-grantee material. 



UPLIFTING ADOLEKENTI PROJECT 
SUMMARY OF SG QUARTERW STATISTICAT, DATA REPORTS 

..~ 

Participants Returned to  School 1997-98 1998-99 

! ?, 
R g c n e d  t o  the Form!I School S p t m  - -  253 1 409 1 681i -- -- .. 

i 1: 

1 0 3  213 I 26 I 

- - - - . -- - -- . - 

PERCENTAGE A N A L Y E  _.___: ~ __;____=.-----. -. - 
Percentage of UAP Target Attained (Regular Pophtion) . 149.2% i I n - S c h o o I ~  Percentage of Tot01 59.2% 

' 
'Porcentoge of VAP Torget Anained (Sped01 Popu la t i on ) - .  - 190.2% :Out-of-School M Percentage o f  Total 40.8Y.i 
Dmp-Outs (In-school) 16.l?~/.ll~roduoter M Pwcentoge of Total 36.5%1 

D~J Outs [Out d School) . -- 30.37&rrent Regular a$ Percentage of  Regular Total 40.0% 11 

Progam Total PARTICIPANT REGISTRATION DATA 

~~~~~ ~ 

- D r o p  Outs : Total 21.9% i h r r e n t  Special as Percentage o f  Special Total 48.6% i 
'1- of 00s Returned t o  SchoolIAeprenticeshipletc 19.4'/.'!.~urrent Anendonce Rote for All current Porticipmts 5 4 . 4  

& c e n t  Particieants os %of  total reqirtrontr ---- 4 1 . 6 % ' < C  Attendance Rate far Parents 1 l .Y l~ ; i  

~- ~~ ~.~ 

Participant Attendance Data - Quarter 

Average Attendance - In-School Students 

NEW Regular Population Adolescents 

NEW Special PopuI(~tion Adolesceet~ I 

TOTAL NEW PARTICIPANTS THIS YEAR (See Note b) 
)X*-T>T?W-~~ 

NEW PARTICIPANTS ( N ~ t ~ c ) d i ~ < ~ ~ ~ ~ ~ - - ~ ~ ~ ~ - ~  New In-school Students 

New Out-of-School Stvdents -. -~ -~ ~-~ ~ ~ 

1997-98 

Sept-Nov 1999 

2911 

11 11 i I 
I!--. 7,17811 6.1711 3 m L  17.105 

1998-99 

6352 1 4666 1 2853 I/ 13.871 
I 

I I 
826 I 1505 1 903 11 3.234~ 

1999-2000 

! 
7178 ! 6171 

Dec 99-Feb 2000 

2420 

$7 
3756 1! 17.105 

Mor-May 2000 June t o  July 2000 

! 
2123 I 0 

I 

- ..>..&.,*rSI, 

4394 1 3886 ~ 1849: 10.129 

I 
2784 1 2285 ' 1907 :i 6,976 



STATUS SUMMARIES 
OF 

UPLIFTING ADOLESCENTS PROJECT 
SUB-GRANTEES' QUARTERLY REPORTS 

for the quarter 
March to May 2000 

and 

PUBLICITY EXCERPTS 

July 15,2000 



UPLIFT'VG ADOLESCENTS PROJECT 

Sub-Grantee: 
Project Title: 

Jamaica Family Planning Association 
Young Adolescents Empowerment Project 

Status Update: 
FamPlan is currently serving 588 adolescents (450 in-school and 
138 out-of-school). The in-school program is delivered at 5 
schools, 3 in St. Ann and 2 in Annotto Bay in St. Mary. Three 
in-school students dropped-out of Annotto Bay All Age 
program this quarter. One migrated and two moved to other 
areas of the island. 

During the quarter, 317 parents were educated at  Parenting 
Clinics held at the Annotto Bay Health clinic on Tuesdays and 
Wednesdays. Areas of focus were communications, parental 
responsibilities, STD/HlV/AIDS, values, decision-making, 
domestic violence and sexual abuse. As a result of parenting 
clinics teenage mothers are often seen and attend pre and post 
natal or welfare clinics. They are usually girls who attended 
school prior to getting pregnant. 32 of these teen-age mothers 
were referred to the Women's Center with the aim of getting 
them returned to school. 

A total of 11 students from the Gospel Chapel Preparatory 
School have completed training as peer counselors. Their ages 
range from 10 to 12. They were trained in the areas of decision- 
making, values, sexual abuse, etc. These students graduated as 
peer counselors in late June 2000. 

Sessions continue in all schools as usual. We have assisted 
children prepare for exams which were given in all schools in 
June. As a closing exercise, FamPla?/UAP brought greetings at 
the graduation to the children. Here parents had the opportunity 
of being made aware of the program and the role it plays in their 
school. At Exchange All Age School, morning shifts run 
smoothly but attendance is a problem in the afternoon with 
many students arriving late or not at all. The Principal is very 
aware of this and supportive of the FamPlan program. 

At  Annotto Bay All Age, the main focus for Thursday sessions 
has been on sexual health, STD/HIV/AIDS, reproductive 
health, self-esteem and conflict resolution. Ages of the children 
range from 10 to 14 from grades five and six. Children show 
great interest in discussions, particularly in sexual health. 
However, it was learned that some boys are making condoms out 
of juice bags. Most disturbing is that parents consider the boys 
smart for protecting themselves. FamPlan has pointed out in all 
classes that this is not a reliable form of contraceptive. 
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UPLIFThVG ADOLESCEIVTS PROJECT 

Sub-Grantee: 
Project Title: 

Jamaica Red Cross 
Adolescents and Family Outreach 

Status Update: 
This second quarter of the year 2000 saw the 
results of the welcome collaboration between the 
Jamaica Red Cross and Nutrition Products Ltd. The 
contribution of food for participants resulted in 
sustained attendance and a renewed interest in all the 
areas of study. Food & nutrition is taught emphasizing 
the fact that breakfast is an essential meal which 
some people find unaffordable. Students were 
introduced to  the preparation of simple/affordable 
breakfast which is hoped t o  be utilized in the home. 

Emphasis continues to  be placed on literacy & 
numeracy with the Red Cross proud of the findings of 
the JAMAL assessment including: "A well-run site 
with appropriate methodology"; "Very good rapporr 
between teachers & students": and "Small groups 
makes for an enjoyable learning atmosphere". There 
has been noted improvements in performance as a 
result of improved teaching style. Peers (who have 
returned t o  school) visiting the site and sharing 
experiences are a good influence on our students. 
Interest and good results in the computer ciasses in 
St. Catherine is overwhelming. 

Regular training continues t o  include: Home 
Management. Literacy/Numeracy, Reproductive 
Health, Computers, and Apiculture. The "Together 
W e  Can Program" now being replicated in 4 
Caribbean territories is a practical part of the UAP 
course on prevention of HIV/AIDS. Once per week, 
Peer Educators interact with students in games, role 
plays and other such activities. 

The JRC Advisor Committee is planning to conduct 
an internal evaluation in July 2000. Open Days and 
Field Trips were conducted during the report period. 
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UPLIFTING ADOLESCE.VTS PROJECT 

Sub-Grantee: 
Project Title: 

Women's Centre of Jamaica Foundation 
Youth Activity Program 

Status Update: 
Centers were able t o  increase h e i r  enrolment this 
quarter from 740 last period to  792. Much of the 
increase has been due to  the home visits and the 
continuation of the mentorship program. 

The 5 Youth Activity Supervisors along with Center 
Managers continue t o  lioise with parents, school 
principals, community and church leaders, business 
people, social clubs and other interested groups t o  
garner their support which will benefit the community 
ond society as a whole. Their efYorts hove generated 
financial and food contributions for the program. 

The mentorship program operates in all 5 centers. 
They are drawn from many professional groups and 
skill areas such as teachers, church leaders, policemen, 
dressmakers, mechanics, etc. The mentors offer 
motivational talks on drug abuse, leadership, self- 
esteem, career choices among others. This is a well 
liked and accepted program by the mentees who 
already show improvement in their attitudes. 

In literacy/remedial education, participants are 
exposed to words and meanirigs, pronouns, vowels, 
phonics, reading, writing, comprehension and 
numeracy. The JAMAL methodology and materials 
have helped to improve the participants' advancement 
in literacy. They find it full of fun and enjoyment. 

Charts and visual aids are used in the reproductive 
health courses to make participants better aware of 
body parts and their functions. Role   lay, open 
discussions, and labeling of the human sexual parts 
were used to reinforce learning. Through individual 
counseling, it was found that some participants are 
sexuallv active and use one or more forms of 
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Sub-Grantee: 
Project Title: 

Kingston Restoration Company 
Uplifting Adolescents in Inner Kingston and Jonestown 

%atus Update: 
50 Y E 5 5  students participated in a non-residential 
retreat sponsored by the Lions Club & Excelsior 
Community College. The retreat was t o  prepare 
students for upcoming CXC/GCE exams. 5ubjects 
included business, accounting, Engiish, math, history, 
geography, chemistry and science. Resuits of the 
exams will be known in the Fall. 

A YESS drama group was formed in Jones Town and 
now ~erform for stipends. Two of the group performed 
at the Jamaica Cultural Development Commission 
regional Competition and won the Silver Medal. 
Singer Sewing Machine, Ltd, donated machines to 
assist with the textile and clothing component of the 
YESS program. 

Two YESS and 2 NET students attended a forum on 
the UWI on social welfare conducted by PIOJ on 
curtailing the early age of sexual activity in 
adolescents. 8 YESS students participated in a book 
reading exercise by Dr. Channer, renowned Jamaican 
author. 

The NET program will be having its first graduation 
ceremony on July 9. 24 students will be graduating 
from the program and re-integrated into the formal 
school system. The NFPB in association with the 
Lions Club hosted a seminar on STDs and HIV/AIDS 
education. Students and parents received eye testing 
at a two-day eye clinic also sponsored by the Lions 
Club. NET students are sitting their final year 
examinations. 

Future funding is a major ~roblern. A guidance 
counselor and one teacher resigned during the quarter. 
The teacher was replaced but not the guidance 
counselor. 
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UPLIFTING ADOLESCENTS PROJECT 

sub-  ran tee: YWCA National Council 
Project Title: "Y" Adolescent Development 

Status Update: 
Regular parent meetings are held in oli 3 centers. The 
Kingston Center is very active with Parent interviews 
and held meetings with 23 new parents as well as 
continuing with regular parent meetings. The other 
center hold parent meetings and the overage 
attendance is reported as 20. 

Students continue t o  seek admission into the progrom 
and 20 were admitted in Kingston with 14 additional 
entrants into Spanish Town. These students seem 
eager t o  learn more and equip themselves for the 
future. Center managers report that many students 
are anxious to  get into government schools. Students 
are being prepared to  sit the GSAT exams. 

Literocy/remediai education remains the focal point of 
the program. A n  innovative approoch in placing new 
students into special morning classes facilitated o 
smooth integration of them into exisring classes. 17 
students graduated into the HEART Skills 2000 
progrom in Kingston. An  additional 10 students have 
been prepared for entry into high school. A Police 
Public Relations Officer offered students talks on 
conflict resolution. 

At all 3 centers, heavy emphasis is being placed on 
reproductive health. 5essions were delivered on 
STDs, contraceptive devices, and HIV/AIDS. 
Students show a good understanding of the topics 
which they will apply in their doily lives. 

Great priority is placed on pre vocational skills 
training in leather crafts, paper making, smail appliance 
repair, sewing, floral arrangements, and culinary skills. 
Students are being prepared t o  enter the Jamaica 
Cultural Development Commission 2000 Amateur 
Culinory Arts competition. 
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UPLIFTING ADOLESCENTS PROJECT 

Sub-Grantee: 
Project Title: 

Rural Family Support Organization 
Clarendon Youth Development Program 

Status Update: 
The toto1 number of students In the program remains unchanged 
a t  585. 21 students sat the Grade Nine Achievement Test. as a 
resuit of Rufamso and public school collaboration. Test results 
are awaited from the Ministry o f  Education. Some students could 
not sit the exam because they had no birth certificates. Their 
parents were directed to the Register Generai's Deportment. 
Entry into the formal system for the remaining students is being 
sought in Junior and Comprehensive High 5chools. 

Based on pre and post test  scores of self esteem in schools. 
vast improvements have been noted. Principois and teachers hove 
commented on the positive changes in attitude, hygiene and 
appearance. Parents ore taking a keener interest in ~ n e i r  chiidren 
and represent them a t  more meetings. 

The Muff Diagnostic Reading Test was applied t o  9 1  students 
who hove shown remarkable improvement when compared with 
previous tests. Once again, maies achieved higher levels than 
femoles In reoding. In the Muff Mathematics Test, both maies and 
females showed marked improvements over previous 
performance. Moles worked steadily and consistentiy displaying 
positive seif-esteem and their performance on the literacy 6 
numerocy tests have attested t o  this. 

Problems of indiscipline continues t o  rear its ugly head in the 
schools and in some instances deviant behavior was ignored by 
the class teachers in the system. This behavior ultimately spilis- 
over into UAP classes and many tihes classes were interrupted 
t o  deal with fights and general unruliness. Behavior problems 
could be reduced with reduced class size. Recreational activities 
and the 'Point" and 5 t a r '  system is helping t o  deviate some of 
these problems. Students are enjoying footboll, voileyboil and 
indoor games. 

The Maie Adolescent Program has made much progress during 
the period. Students hove used basic woodwork skills t o  produce 
stools, saving boxes and picture frames. One student has 
demonstrated great artistic talent in decorating his saving box 
which is now being varnished. 

The girl5 hove mostered the a r t  of embroidery stitches. They 
made clothes, peg bags. cushion bags, caps ond pantry towels. 
These articles were on display a t  the 4-H PChievement Day held 
a t  Denbigh Show Grounds. 
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UPLIFTING ADOLESCENTS PROJECT 

Sub-Grantee: Kingston YMCA 
Project Title: Kingston Youth Development Programme (YDP) 

5tatus Update: 
Activities are intense during the end of  the school year. 47 
students sat the Grade Nine Achievement Test while 8 
other students sat the Technical School Entrance Exam. 
Approximately 100 students from three centers 
graduated in June. 

Special lectures given to  students a t  Hope Road and 
Kosedale included: "Man Empowerment-l Can Choose", 
Career Awareness. Conflict Resolution. Spiritual 
Awareness, and Sex Education. Presenters of these 
courses included UWI, Ministry of Health. Jamaica 
Defense Forces. PALS, and various denominational 
organizations. Counseling sessions were conducted by the 
Poiice Community Relations Department while the Masters 
of  Social Works Program a t  UWI hosted a two day beach 
trip t o  Trelawny for 22 students. Special recognition was 
given to  Karen Davishas who wos asked t o  participate as 
a youth leader on the elimination of  poverty sponsored by 
the Prime Ministeis Office. 

The Amy Bailey Center, Rasedole, was allocated funds by 
the Kingston Rotary Club t o  restore the school's 
vocational building. A "hands on" workday with members of  
faculty and students pointing the interior of the building 
took place in May. Students and teachers attended 
workshops hosted by the ~amdica Cultural Deveiopment 
Commission in preparation for entering the Culinary A r t s  
competition. Students also attended o series of lectures 
put on by the African Caribbean Institute on Marcus 
Garvey. 

Ainsley Deer, Training Dynamics, conducted workshops 
designed to  help graduates, parents and staff t o  focus on 
their part in the education process. 60 students 
poiricipated in the first of three workshops. Psychometric 
testing was conducted on 5 senior staff as a means of 
empowering them to  grow in their careers and self- 
evaluation. 
The Under 16 Football team qualified for the semi-finais. 
Playoffs will be held in early July. 
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Sub-  ran tee: Western Society for the Upliftment of Children 
Project Title: High Risk Children - Education Project 

Status Update: 
The Special Population group was increased t o  320 when 3 
new students were received. There were no other changes in 
the registered enrollees. 

WSUC literacy 8 remediai educotion has intensified studies with 
teachers benefitting from training and appiying i t  in class. Visuoi 
arts and new teocher training materials have been designed and 
applied during the period. Students have taken a new 
appreciation for reading ond placement test  show greot 
improvements in math. English. and general knowledge. Re-entry 
in the formal schooi system. technical apprenticeship andjob 
seeking was a mojor endeavor t o  get as many graduating 
students placed as possible. Different institutions and 
businesses were visited and results ore promising for the future. 
However. much depends on placement tests t o  be taken by the 
students. 

With the addition of a Guidance Counselor t o  the WSUC statT 
personal development has taken on a new aspect. One on one 
counseling and case management tiles ore now in place. Training 
hos taken place in self-esteem, conflict resoiution and substance 
abuse prevention. The Guidance Counseior was able t o  give 
individuai attention t o  students who showed problems in those 
areas. This has showed significant results with the children 
appreciating the interest. 130  chiidren and 1 0  presenters 
participoted in a coreer guidance workshop. 41 parents attended 
an ail day Porent Education Workshop. 

Children First sponsored mony events including Sports Day, 
Mother's Day Craft  5aie. Child Month. Parents Graduation. 
"Children Children" Fund Raiser, and others. Some of these 
activities were fund raisers while others are educational. CF 
chiidren performed a t  a community fair and aiso a t  the Children's 
Expo in the Notional Arena. Parents are involved in ail of these 
octivities as a part of the organization and community. C F  
children aiso performed a t  the Street  Chiidren Sensitization 
workshop in Kingston 8 Spanish Town. A feature on C F  was 
presented on N J .  

Of special interest was the graduation of 25 parents from the 
group 'Parents in Aaion' who complered a month course on 
Mothers Day where more than 200 persons were in 
attendance. For some parents this was the first time they felt a 
sense of accomplishment. Land continues t o  be a mcljor problem 
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UPLlIcTINC ADOLESCEIWS PROJECT 

Sub-Grantee: St. Patrick's Foundation 
Project Title: Educational & Training Programme Enhancement and Development 

Status Update: 
The program has 261 students of  which 75% are 
expected t o  return t o  the formal school system in 
September. There ore 98 girb and 163 boys which is 
indicative of the high rate of  boy drop-outs. Remedial 
classes were reorganized into two groups: one taking the 
Technical Entrance Exom in the morning, and one in the 
afternoon which will take the Grode Nine Achievement 
Test. 15 students have enrolled t o  take the Technical 
Entrance Exam. 37 will sit the GNAT (17 girls and 20 
boys), and 20 students were given letters t o  sit the St. 
Andrews Technical High School entrance exam. Four 
other schools have been contacted and student wiil be 
taking exoms in July. 

The St .  Margaret's Center officially opened the new 
Gazebo which was constructed in the middle of the 
grounds and will be used as classrooms. Funds for the 
Gazebo were donated by Jamoica Seif-Help. Canada. In an 
effort t o  upgrade reading skills. Edutech has completed 
training in the use of chiidware which is being used on all 
computers. Computers are all networked and all remedial 
classes are scheduled for a t  least one hour per week of 
Computer Literacy. Two new computers were purchased 
for the Centeis administration. 

1 0  srudents and parents attended a "Parenting 
Symposium" a t  S t .  Patrick's Center. A breakfast program 
has been instituted which vastly improved early attendance 
in the mornings and on Fridays. Two overseas volunteers 
assisted with the remedial program and two pediatricians 
helped students with medical needs. 

St.  Margaret's will embark upon a recruitment drive t o  
attract 150 new youth t o  fill the spaces of those who will 
graduate in July. The Under 1 6  Football team bravely 
competed in the league but had a record of 2 wins and 6 
losses. 
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UPLIFTIVG ADOLESCENTS PROJECT 

Sub-Grantee: 
Project Title: 

Youth Opportunities Unlimited 
Advancing the Opportunities of In-School Youth 

Stofus Update: 
YOU recruited 1 new mentee during the quarter. One 
orientation and 3 training sessions were held for mentors 

In the Group Mentoring Program. YOU focused on the 
older students who will graduate a t  the end ofthis school 
term. The concern was the degree of preparedness for 
post-graduation pursuits. Project O f k e r s  undertook 
intensive one-on-one career guidance sessions with 
attendant referrals and recommendations t o  troining 
schoois ond specific agencies. 

The Peer Counseling Program now boasts of  50 peer 
counselors operating a t  Excelsior High School. Of those. 
29 graduated in March. During this quarter. 28 current 
year peer counselors pariicipated in a "group bonding" trip 
t o  Dunns River. This was a joint effort of Excelsior and 
YOU. 

1 0  sessions were held for the Parenting Education 
Program with parents of students in 4 corporate area high 
schools. Participation and interest levels in the 
presentations remains high. Y O U  continues t o  be 
challenged by the inaccessibility o f  those parents with 
difficult adolescents, even when joint efforts are made with 
the schools t o  encourage the; participation. 1 0 2  parents 
were reached (mostiy mothers) with 7 parenh attending 
multiple sessions. some favorite topics included: 'What is 
Adolescents?". "Understanding the Needs of Adolescents", 
and "Exomining the Root Cause of  Adolescent Problems". 

Family counseling involving young persons exhibiting 
disturbed behavior, and their parents, guardians and 
mentors, has become a major aspect o f  YOUs work with 
young persons. In this quarter. 8 families have sought help 
from YOU to  assist them in putting en end t o  disruptive 
behavior. Boys between 16-17 years and girls between 11- 
15 years are most in attendance seeking relief from 
stressful situations within families. 
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UPLIFTING ADOLESCENTS PROJECT 

sub-  ran tee: Me1 Nathan Institute for Development and Social Research 
Project Title: Partnership for Mature Personhood 

Status Update: 
There are 1028 registered adolescents in the program 
for a 112% accomplishment. This is most significant since 
the program started slowly with many administrative 
problems in the beginning. 

Computer education is well attended and supported by all 
the students. The MNI competed in the Jamaica Cultural 
Development Commission Festival o f m s  in Speech. 
Drama, and Music. MNI was awarded a silver medal in the 
music competition and a certificate of merit for the Speech 
and Drama sections. Students a t  the Kingston 
Comprehensive High School had their final assessment and 
await results. This group is being recommended to  another 
program to  advance their education. 

At the Edith Dalton Community College students 
completed the six weeks work experience in May. They 
are now preparing for tinal exams and o school leaving 
exercise in July. Mobilization and registration for the new 
school year are now in progress. On o sad note. MNI lost 
one of its students violently in May and subsequently had a 
group counseling session for shock for the rest  of the 
student population. 

At the Pretoria Road location, the  main emphasis was on 
mobilizing delinquent participant$. This has paid of fas 
several deiinquent participants have returned t o  the 
program and are now attending on o regular basis. In this 

area, the concentration is on literacy and remedial 
education, and t o  assist those who have fallen behind. 

The Caron Hall % Seafield communities were involved 
actively in the Child Month activities in May including church 
service and social works. The program has strong 
community support as many of the parent5 comment on 
the improved discipline of the adolescents. Personal & 
Fomily development is a mcjor focus of the programs. 

All geographic areas work with community projects 
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CIPLIZTZNG ADOLESCENTS PROJECT 

Sub-Grantee: 
Project Title: 

Ashe Caribbean Performing Arts Foundation 
SOLID YOUTHS - Through the Performing Arts 

Status Update: 
A major event sponsored by Ashe during this quarter was 
the second SEXPO 2000, an exposition on sexual 
education and reproductive health. I t  promotes: 
Abstaining from sexual activities by becoming involved in other 
events like sports, performing arts, etc., but not necessarily 
becoming a nerd. 
Reclaimine Ones Vireinitv is a new concept being promoted by 
Ashe which encourages those already engaged in sex to say "no" 
and not to succumb to peer pressure or teasing that may occur. 
Protection Ashe is very aware that many adolescents have 
already become engaged in sexual practices. While we prefer that 
they abstain, the reality is that many have already started to 
engage in sexual practices and have no desire to stop. 

Ashe promotes the use of condoms and safer sexual practice in 
order to prevent pregnancies, HIV and STI's. We further 
reinforce the existence of less discussed sexual diseases including 
cervical cancer, herpes, hepatitis B, still born babies and others. 
We reiterate that unwanted babies interrupt education and 
adversely affects self-development and employability. 

While teaching the advantages of using protection, we help to 
create a guilt free environment of these youngsters so they will 
become empowered to openly ask questions and discuss the use 
of contraceptives in a safe environment armed with the proper 
knowledge. This gives young people the freedom to work on self- 
development and the improveme* of interpersonal relationships. 

Skits with this information were prepared and presented in 41 
schools spreading the message and promoting SEXPO 2000. The 
Academy was also involved in creating interactive booths with 
games and competitions and played a key role in the 
entertainment section of SEXPO 2000. 

This year's Summer Tour is traveling to Toronto, North 
Carolina, and Connecticut. Members are required to have a 75% 
attendance record and exemplary behavior in order to be 
selected. They also need to cultivate and obtain sponsorships to 
cover the costs. This involves preparation and presentation of 
your case to private firms. The filing for a visa application is 
another educational process which is a first time experience for 
many. 
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UPLIFTING ADOLESCENTS PROJECT 

Sub-Grantee: 
Project Title: 

Jamaica Association for the Deaf 
Youth Theatre Workshops 

Status Update: 
JAD impiemented o mojor shift in emphosizing the focus on 
literocy which began in March. Since Engiish is not the first 
language of the population, many youth found i t  problematic and 
shied away from reading ond writing. I t  wos decided t o  dedicote 
this quorter primarily t o  iiterocy omong the deaf population. lnitiol 
efforts were placed on drawing and writing obout experience 
with the Youth Theatre Workshops t o  make the participonts 
feei comfortable. Then JAD moved t o  Mher topics t o  oliow 
students to  write comfortably about things they know. This 
written material will be entered into the newly purchased 
computer giving the students computer skills in data input and 
internet knowiedge. 

This new focus on literacy 8 remediol education caused a shift in 
stofling. instructors previously offering closses in vocotionoi 
troining, reproductive heolth and personal development would 
now hove t o  be trained in literocy where greater communicotions 
skiils are required. Troining t o  focilitote this phose would be 
essentioi ond mondatory for oil staff who wouid be utilized in this 
thrust. Staff members most optiy suited t o  deiiver content 
strategies, etc., feil into the cotegories of the Deaf Adults 8 
Interpreters with teaching experience. Using this criterio, JAD 
releosed the performing arts instructors and ali the interpreters 
without o teacher training bockground. The new stoff compliment 
is now 11 persons comprised primarily of Deaf Adults and 
Consulting Special Educotors. 

The mojor stage production 'Stredt Signs 2000' was held 
from March 3-5. with great success. The Honorobie Porrio 
Simpson-Miller attended the gola performance as weli as other 
distinguished guests. A tot01 of Ja5170.000 in profits was 
realized t o  compliment project financing. I t  was broodly noted 
thot deaf persons are tolented ond con perform as weli as any 
other person. 

Instructions were conducted in: LiteracyRemediai educotion 78 
hours to  all porn'cipants: 23 hours troining for Deaf Culturol 
Faciiitators (DCF) in L i terow 40 hours of counseling sessions 
for odolescents: and 24 hours of troining for 2 DCF in 
Mentoring % Peer Counseling. JAG participates in the UAP 
Football League with some problems coping with communicotions 
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UPLIITNC ADOLESCENXS PROJECT 

Sub-Grantee: 
Project Title: 

Sam Sharpe Teachers' College 
Sam Sharpe Centre for Child and Adolescent Development 

Status Update: 
14 UAP adolescents were able to write examinations in 
the CXC/GCE program. Subject areas included Human & 
Social Biology: Social Studies: Mathematics and Engiish. 
Student teachers and one Lecturer attended different 
UAP workshops to  enhance their skills in teaching the at- 
risk population. 

Students from the Home Economics Group entered the 
Jamaica Cultural Development Regional Culinary A r t s  
Competition. SSTC was awarded 1 bronze, 3 silver and 3 
gold medals for their entries. Aside from medals, they also 
walked away with 3 baskets of Nestle Products, 1 oven 
toaster, and one electric blender. At the Mt. Pellier Annual 
Agricultural Show. UAP participants displayed arts and 
crafts which were most impressive. The SSTC booth won 
3rd. prize in a fieid of 27 entries. 

The UAP Marching Band had a very active quarter 
participating in the: Yam Festival;. Beaches Hotel. Negrii: 
Hanover 4H Club: Lions Club fundraiser for the biind: 
Hemmingway Prep School Child Month Day: Marine Park 
"Earth Day": Half Moon Club Resort. C$W Jamaica, and 
others. Music theory has been an integral part of the UAP 
program. 

SSTC has been most active in The UAP Under 1 6  
Football League. They have participated in the Launching 
Ceremony and Dress Parade a t  Breezy Castle, Kingston 
being one of the better uniformed teams. Coach, Viceroy 
Cunningham has demonstrated both professional sports 
skills and talents to  handle at-risk situations to  coal down 
poor sportsmanship on the field. SSTC football team won 
the Montego Bay Division, passed the semi finals and 
reached the finai play-offs. They beat the best Kingston 
team, Hope far Childr& to win the league and take the 
Jamaica Kidz Cup'bme to Montego Bay. 
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Jamaican NGO 
UNICEF - award 

T HE United Nations Children Fund 
(UNICEF), last week presented its 
highest honour, the Maurice Pate 
Award, to the Rural Family 

Support Organisation (RuFamSo) a 
Jamaica non-profit organisation which 
assists children and adolescents in many of 
the country's poorest communities. 

Along with the award, RuFamSo also 
received a $25,000 donation. 

RuFamSo works with children and 
teenagers in 60 of Jamaica's poorest 
communities, where there is a high level of 
female-headed households, pregnancies. 
inadequate access to early childhood services. 
and pervasive unemployment which hinder 
the development and wellbeing of children. 

In the face of these challenges; ~ u ~ a m ~ o  - 1965 ~ o b e i  Peace Prize. 
provides educational support and skills 'The award is given each year to ar 
training to teenagers and mothers,' offers institution, organisation or individual whose 
vocational training to adolescent males, fights work embodies the spirit of UNICEF': 
illiteracy with an outreach effort called the .mission of protecting a n d  promoting the 
"Uplifting Adolescent Programme", and health, welfare and general wellbeing 01 
suppons the health and wellbeing of every children. Each year's honouree is selectei 
young children with its "Roving C,~egivers based on four criteria. 
Programme". . This year a total of 19 nominees for the 

The award was ann&nced by the, executive awqd were received, four from Africa, five 
board of UNICEF on the finai day of its from the Americas and the Caribbean, six 
spring meeting in New York. Joyce Jarrett, from Asia, two from the Middle East and 
executive director of RuFamSo, accepted the North Africa and two from Central and 
award on behalf of her organisation. Eastern Europe, the Commonwealth of 

The Maurice Pate award was established in Independents States and the Baltic States. 
1965 in memory of the fust executive director - - Recipient of the award cannot represent any 
of UNICEF, and the Pate Award Fund was government or U'nited.Nations agency. 
created with money received when it won the 

. . 



The S$tos Agcneg for -4 (USAID)& 
. . .  . . ,  ....... :+.. : . . . .  . . . 

BingFtol4Jnmalea: \:,. 
..,... 

. , ,  , . :. . '  , . ,, t': 
., .. .:. .'. ;..;... ,; . 'rp$ 

Requests bssistance from qualified 'local. n & - & v e m d  
organizations 1NGOs) to manage a gmnk progran"wih lbcal 
NGos(10~12)whichwil ld$iver~~~~to"ahi&~. . . . . .  ';?< 

....... . . '  .- > ,..'._- organidon mu;,b & I ~  to award and &;& 
the amnk. Mwide technical and administdie d id*:  monitor " - 8  

progmm progress and provide limited training to the ti&. The 
recioient must dssess he reauisite administrative; and technical 





temjty. ! 5 . . ; . . . .  
. Other iegional 

are scheduled for 

...... .... .................. . ", .-, . . .... , 'WSUC positive Players,":* irecte 6 ason Edwards, a . . . .  I - .  $ Ut! kneficiary. who, . I  . ': - . Qhe shouted, above munnun of ' f cper . . . . . . . .  ..:... . . .  ' 9  . . . . .  . . . . . . .  . . . . .  . .  , , . 
. . .  - - , . . . ' .  , 

. . . , , . 
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Peter Gutzmer, A& Jamaica, ~ & & i n g  (UUI Pmd& I)Bw&~I&&~; deliverhag fwtbdl 
gear to Jody Brooke, 'P-e  or& %olunte& ( l i  rep) &hik two 'adolescerit phye.7 
h ; n ' R ~  look o n  The ~~lifb'ng~~dolesc~t'pr~ject, bponsored by . . . .  USAID, initiated 
the Under 16 JA;?~ Kidz .Cup ~ w t b a l l  _._ Lerrgue nxently. db ~ahaica ghip,ped,t+ . . . .  .* .> . . . . . . .  . . , .. . . . . . . . . . . . .  . .  footbc~~ genr&n t k ' . ~ ~  f i e  if ciuvge. , 

. . -: . . .  . . , .  . . 'Y . 
. . 



Gov't plans to create 
national youth centre 

THE CREATION of a nati&ai 
youth centre which will co-ordi- 
nate services and programmes to 
benefit young people is the cen- 
trepiece of Government's plan 
for dealing with the develop- 
ment of the nation's youth. 

Plans for the centre were 
revealed by State Minister for 
Local Government Youth and 
Community Development, Fitz 
Jackson while making his con- 
tribution to the Sectoral Debate 
in the House of Representatives 
on Tuesday. Mr. Jackson said 
the centre will be the first con- 
tact for young people and the 
agencies and Ministries which 
provide services to them. 

Among the functions of the 
centre, which will be established 
this September, are: research 
and policy advice on matters 
relating to youth development; 
coordination and monitoring of 
youth development pro- 
grammes; the development of 
youth programmes; the mobili- 
sation of funding for  youth 
development programmes: and 
the dissemination of information 

sions on policy and pmgrammes 
relating to youth development 
will be monitored and co-ordi- 
nated. 

"It will operate in partnership 
wmGOs and other state agen- 
cles and Ministries (and) it wiU 
seek to utilise youth volunteers 
to provide information to their 
peers becaee volunteerism is a 
integral part of youth develop- 
ment," Mr. Jackson said. 

The creation of the centre 
comes against the background 
of what Mr. Jackson suggested 
was ineffective institutional 
mechanisms to deal with the 
development of youth. He said 
the National Policy on Youth 
speaks to a lack of c-ordination, 
many isolated programmes and 
activities and no reference point 
for youth. 

The centre is part of a six-step 
strategy the Ministry is pursuing 
for  the development'of the 
nation's vouth. Among the other 

on opportunities and services development: promoting-posi- 
available to youth. tive youth development: and 

'The centre will serve 90th as 
the location from which specific 

youth can go to or call for infor- 
mation. In addition, he said, it 
will be a place where discus- 

giving the youth a gkater say in 
matters affecting them. 

Mr. Jackon said the Ministry 
will be using the 15 to 24 age 
group to define who is a youth. 
He added that the Ministry wiU 
be recommending to other 
Government agencies that as a 
matter of public policy, priority 
should be placed on persons 
who fall within that age m u p .  
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1. Name of your son? . . 
I '  

.. . , :  .i> 
. .... , . .... 

2. Y& Child's Date of Bixth? ,.. . . .  . . . 
:, '.I 

3. What is the name of your child's ~ k h d  

4. Your Son's hourite subject in School? 

5. Your Son's favourite colour? 

6. Y m  Son's favourite game ? 

7. Your Son's hourite meal? 

8. Do you know your child's friends? 

9. Nameone? .- 

10. Write a good moment with your child? 

11. W e  a bad moment with your child? 

12. Do you love your son? 

13. How many times have you said 'I love you son" since January 1,2000? ( every day, once a 
We& once a month, 

14. When was the last time you took your child out? 

15. Where did you go? 

16. Is your child sexually active? 

1 N o 0  






